
COMMUNITY SAFETY PARTNERSHIP - EXECUTIVE GROUP

Wednesday 4 July 2018

Present:-

Superintendent Matt Lawler (Chair) - Devon and Cornwall Police
Simon Arliss (Deputy Chair) - Devon & Cornwall Police
Nigel Deasy (Deputy Chair) - Devon & Somerset Fire and Rescue Service
George Crossland - Office of the Police and Crime Commissioner
Denise Dearden - Trading Standards
Rachel Gillott - Devon County Council Childrens Service
Simon Lane - Exeter City Council
Jeanie Lynch - DSVA Forum
Melinda Pogue-Jackson - Exeter City Council
County Councillor P Prowse - Devon County Council
Lisa Rutter - Devon Youth Service - Exeter, East & Mid Devon
James Tisshaw - Devon County Council Childrens Services
Tamsin Williams - Devon and Cornwall Police
Simon Young
Jo Quinnell

- Devon & Somerset Fire and Rescue Service
- Exeter City Council

Apologies:-

Jo Yelland - Exeter City Council
James Bogue - Exeter City Council
Simon Bowkett - Exeter CVS
Melanie Burke - Safer Devon Partnership
Councillor Peter Edwards - Exeter City Council
Karen Mandefield - Devon & Cornwall Police
Julie Richards - Safer Devon Partnership
Gill Unstead - Public Health Devon

17  UPDATE PRESENTATION ON PREMIER LEAGUE KICKS PROJECT

The Chair welcomed Peter Eveleigh, Premier League Kicks Coordinator to the 
meeting to provide an update on the Premier League Kicks programme. 

Premier League Kicks is a national programme originally set up due to the London 
riots to help tackle anti-social behaviour and is now heading into its 12th year of 
delivery.

In addition to the 30 full time members of staff, there are 70+ casual members of 
staff.

The programme is currently being delivered in four areas at a minimum of eight 
hours per week – Tiverton, Merrivale, Wonford and Cranbrook.  From September it 
was anticipated that this would increase this to around 12 hours minimum in the 
current delivery areas as well as new areas such as Beacon Heath.  In addition to 
football, a range of sports and activities is offered including table tennis, pool, 
street golf and basketball, as well as a youth centre with a range of activities at 
their busiest session in Wonford to include informal workshops on, for example, the 
health implications of our diets.



Premier League Kicks provides young people between the ages of 8-19 the 
opportunity to have self-belief and confidence, and to represent their local 
community or city through competitive fixtures.  This offers an opportunity to gain 
experiences outside of their normal community, whether that be in Exeter or 
representing Exeter City Football Club on a regional or national scale.  There is no 
cost to participants.

Being part of a professional football club offers a unique opportunity to engage with 
young people in hard to reach areas using the pull of professional football.  
However, this does not work for every individual which is the reason a range of 
activities are delivered and promoted, such as just providing a safe and dry place 
for young people to be at anti-social hours.

PL Kicks is coming to the end of its second year of operation, and Peter explained 
that the Key Performance Indicators (KPIs) detailed in the presentation were based 
on this year’s delivery from September 2017.  He gave an explanation as follows:

 Engaged – count of individuals who are aged 8 to 19 and have attended a 
minimum of one session

 Retained – count of engaged individuals who have attended the 
programme for a minimum of five sessions during a four-month period

 Sustained – count of engaged individuals who have attended the 
programme for a minimum of 10 sessions during two consecutive eight-
month periods.

All the KPIs have increased since last year, most noticeably the female 
participation rising from 27 to 54.  Female participants have gone on to positive 
pathways such as attending the girls development centre.  They were also national 
champions at the Kicks tournament, playing against Arsenal, Manchester United 
amongst others and it was hoped that they would break into the ladies first team.

PL Kicks is also building better communities by giving young people the 
opportunities to express their feelings through a kicks youth voice which has been 
tailored towards the Exeter Youth Voice - providing places for young people to go 
and things to do as well as support for mental health, bullying and violence and to 
create an environment in mind for young people, hence the youth club setting.

One potential new area from September 2018 is Beacon Heath which has facilities 
that can be used to deliver physical activity such as Arena Park and St James High 
School.  In addition, the time spent at Merrivale would be increased to two hours – 
one session for primary school participants followed by a secondary school hour.  
The current session is for an hour but is proving off-putting for some age groups as 
participants tend to be within the 12-14 year age group – too old for younger 
participants, and too young for older participants. 

Young people are also given advice on the best way to develop, whether it is 
through sports or education, by providing positive pathways for young people, eg 
giving them the option to enrol on their BTEC futsal course which is run through 
Exeter College.

A Premier League Kicks Hero is also nominated from the young people 
participating to acknowledge the positive work they have done in their community.

The programme would not have been as successful as it had without working 
alongside partners and supporters across Exeter including the CSP, PCSOs 
attending to help break barriers, Co-Op, ATASS etc.



Further comments were made as follows:

 Good relationships were being developed with Community builders
 Work was being undertaken with high schools to develop taster sessions 

for female participants with the potential to deliver a girls only session and 
to bring in female members of staff

 Referrals have been received from Probation in the past, and more referrals 
would be welcome to give all young people an opportunity and to be fully 
inclusive

 The programme was only delivered during term time, with one off events 
during the summer period, but there was very much an aspiration to deliver 
this over school holidays, subject to additional funding.

 County Councillors have a grant fund of £20,000 each which could be 
tapped into.

 PL Kicks sessions taking place in parks has a knock-on effect as other 
members of the community feel safer when the see the park in use.

 Any contacts for funding opportunities would be gratefully received.

The CSP thanked Peter for his presentation.

A request had been received from PL Kicks for £2,500 funding support from the 
CSP.   It was proposed that £1,500 could be delivered from the CSP budget, with 
£1,000 from the Proceeds of Crime funding which relates to anti-social behaviour.

From the £24,000 CSP budget, around £20,000 had already been committed, 
including contribution towards Domestic Homicide Reviews, delivering the 
Solomon Project in schools etc.  Other funding streams were being tapped into 
where possible such as Proceeds of Crime to increase funding opportunities 
available.

Agreed that:

(1) The CSP supports £1,500 funding to Premier League Kicks from its budget; 
and

(2) £1,000 be awarded from the Proceeds of Crime funding.

18  MINUTES OF LAST MEETING - 25 APRIL 2018

The minutes of the last meeting held on 25 April 2018 were agreed, subject to 
Minute No. 11 (Strategic Needs Assessment Presentation and Discussion) relating 
to Domestic Abuse including Sexual Violence to read:

Domestic Abuse including Sexual Violence
Emerging threats and challenges are:

 Police reported DA incidents in Exeter increased by 18%
 Disabled people experience disproportionately higher rates, for longer 

periods of time, more severe and frequent abuse
 Young people are at a much higher risk of being a repeat victim 
 Particular hotspots in the city being in Wonford, Mincinglake and the city 

centre.
 Older clients are hugely underrepresented.
 Peaks are in the summer (World Cup) and Christmas
 Reference was also made to the disproportionate number of Domestic 

Homicide Reviews in Exeter



18a  Action Log

The current actions were discussed and updated (attached).

19  PRIORITIES 2018/2020
 

19a  Explanation of 4 P's/Outcomes process by Simon Arliss

Following the presentation on Strategic Needs Assessment and subsequent 
workshops to set priorities at the last meeting, Inspector Simon Arliss gave a 
presentation on CSP Action Planning.

The 4 P’s (Protect, Prepare, Prevent and Pursue) were originally from the Home 
Office’s ‘contest’ County Terrorist Strategy and were a good model for addressing 
any threat or challenge.  By using this model against the four priorities, it would 
provide clarity of objective and establish those parties most suited to tackle the 
issue under each strand.

19b  Group workshops led by Management Team leads discussing individual 
priorities to shape what success looks like/outcomes to be measured

A facilitator was selected for each of the four themes and members split into 
discussion groups for each priority.

20  FEEDBACK FROM GROUP WORK/INFORMATION SHARING GOING 
FORWARD

Following discussions, facilitators from each group summarised the outcomes.

DSVA

Protect: Workforce Development in CSP partner agencies
 Fire safeguarding training mechanisms + response and refer
 Children/ Encompass
 Practical Home Safety Support – currently happens for victim of burglary for 

example but could happen for victims of DSVA
 Identify pathway for victims and perpetrators + who does what/ mapping – 

towards partnership outcome

Prepare: Schools
 Support and development of Op Encompass – know that not all 

schools are signed up
 Awareness raising in schools
 Tender project – expand
 NTE – BBN – Ask 4 Angela, Taxi Marshalls (Safe zone)

Prevent: Awareness raising
 16 days
 World cup
 Communications
 Work with men

Pursue: 
 DVPN – police increasing use of legislation and opportunities – 

measure impact by increase use of orders and referrals to agencies
 Civil Orders



Dovetail these with current DSVA Forum work programme looking at where CSP 
can support initiatives and where partners need to carry out actions. Report 
regularly on progress to CSP but also request updates from CSP agencies on their 
progress to achieve.
Bold denotes key actions

County Lines (send out below and ask partners to ‘own’ actions)

Protect:
 Intel gathering and sharing
 Measure partner agency forms – location, victim offender (potential)
 Media – ‘The Citizen’  + ‘Own Space’
 Community Builders

Prepare:
 Intel
 Education – schools, hoteliers, taxis, local shops, job centres, GPs, public 

transport, coaches, town centre staff, youth/community workers
 Target – location, victim, offender (potential)
 Map funding & target

Prevent:
 Analytical support - schools, hoteliers, taxis, local shops, job centres, GPs, 

public transport, coaches, town centre staff, youth/community workers
 Public = resources
 ‘Own Space’
 Targeted Intervention – school holidays

Pursue:
 Youth ASBAT

ASB

Protect:
 Key locations
 Causes – Street attached, young people, drugs/alcohol, night time 

economy, tenancy issues/problem neighbours

Prepare:
 Collation of consistent data
 Alcohol awareness raising/trading standards
 Effective use of information/data sharing
 ASBAT report to be provided to CSP highlighting issues that need further 

support

Prevent:
 Hotspot policing
 Evidence based problem solving linked to key locations and causes
 Signpost individuals to agencies that can offer support
 Reduce availability of drugs/alcohol

Pursue:
 ASB escalation process
 Location bans



 CBOs
 Partnership working with business and voluntary sector

Place based community led approach (City identified areas of action)

 Possible link to CSP support of Exeter City Community Trust: Areas – 
Wonford, Merrivale, Beacon Heath, others?

 City Centre – Dean Cathedral project
 Female Offender Strategy – input on this at next CSP
 Place – City, University
 City Centre Task & Finish
 Analysts day - 4 Ps on identified areas
 Escalation during year
 CSP supports community champions to identify activity
 Schools

Protect:
 Safe: Parks and places of leisure, skateparks
 More support for females re links between crime/DSVA

Prepare:
 Profiles of areas
 Early help

Prevent:
 Social based approach for women offenders/pathfinder
 Local councillors £20,000 budget 
 Where can money go to support CSP

Pursue:
 Success would be Exeter City Community Trust providing Summer 2019 

activity supported by CSP

Discussion was held on the ‘Develop a place based community led approach’ 
priority where there may be some underlying themes across any or all of the other 
three priorities which could point to a particular geographical area.

The new Female Offender Strategy would be reported to the next meeting.

The Exeter DSVA Forum’s Work Programme 2018-2020 would be circulated for 
information.

Agreed actions:

(1) The Management Group meetings were scheduled for 25 July and 25 
September.  Results from today’s action planning will be collated into 
actions and proposed outcomes and would be circulated by the end of July 
for any additional thoughts from members;

(2) CSP members to advise of any analytical product they have relevant to 
Exeter or an individual who is able to attend a workshop.  A contact name 
should be forwarded by 13 July, after which a date would be set to meet to 
commence the place based approach priority; and



(3) Members to advise of funding opportunities they have knowledge of 
through own organisations that could either be tapped into as an 
organisation or as the CSP before 25 July for the Management Group to 
discuss at their meeting.

21  ANY OTHER BUSINESS

There was no other business.

(The meeting commenced at 9.30 am and closed at 11.38 am)


